OSAGE BEACH FIRE PROTECTION DISTRICT
GENERAL MEETING MINUTES

May 21, 2024
Present: Director Tony Cicerelli, Director Kevin McRoberts, Director Robert Currier

Also Present: Fire Chief Berardi, Attorney Aaron Ellsworth, Assistant Chief Stafford, Fire Marshal
Nicholson, Deputy Chief Oakes, Board Secretary Miranda Wimberley

Director Cicerelli called the meeting to order at 4:00 p.m.
Public Comment:

None.
Consent Agenda:

Director McRoberts made a motion to approve the Consent Agenda. Director Currier
seconded the motion, all in favor. Approved. Motion passed.

New Business:

First item of business regarding FeatherShark IT proposal is moved to later in the meeting
to give time for Deputy Chief Oakes to arrive.

Fire Chief Berardi presented request to review three quotes and approve purchase of 14
sets of Personal Protective Equipment. Fire Chief Berardi recommends Innotex bid of
$4,399/set. Director Currier made a motion to accept the Innotex bid. Director McRoberts
seconded the motion, all in favor. Approved. Motion passed.

Fire Chief Berardi requested the Board’s approval to accept the presented Strategic Plan
Proposal. Director Currier made a motion to approve the Strategic Plan proposal. Director
McRoberts seconded the motion, all in favor. Approved. Motion passed.

Fire Chief Berardi requested the Board’s approval to surplus 3 steel tanks that had
previously been donated to the District and are currently at Fire Station #3. Director
McRoberts made a motion to surplus the steel tanks. Director Currier seconded the motion,
all in favor. Approved. Motion passed.

Fire Chief Berardi and Deputy Chief Oakes presented a proposal from FeatherShark for
comprehensive IT work for the District, which will cover security, IT planning, Station
Alerting, email and troubleshooting. There is a $4,147 start-up cost that includes assessing
the operability of current hardware and software and organization of the IT closet in the
mailroom and then the cost would be $2,200 per month on a 3-year contract. Director
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Currier made a motion to approve the FeatherShark proposal. Director McRoberts
seconded the motion, all in favor. Approved. Motion passed.

Fire Chief Berardi requested the Board’s approval to replace SOG 200-1, Employee Pay
Plan with Policy 1049 to be stored in the District’s electronic policy manual and stored in
Lexipol. Director Currier made a motion to approve the policy. Director McRoberts
seconded the motion, all in favor. Approved. Motion passed.

Fire Chief Berardi advised the Board that the September Board Meeting would need to be
moved to either September 24™ or 25", Director McRoberts made a motion to move the
September Board Meeting to September 24, 2024 at 4:00 p.m. Director Currier seconded
the motion, all in favor. Approved. Motion passed.

Reports:

Assistant Chief Stafford's report was accepted as submitted.
Fire Marshal Nicholson's report was accepted as submitted.
Fire Chief Berardi had nothing additional to report.

Board of Directors had nothing additional to report.

Roll call vote to adjourn to Executive Session at 4:18 p.m.: Director Cicerelli — yes; Director
McRoberts — yes; Director Currier — yes.

General meeting reconvened at 4:44 p.m.

Documents for Board signature were presented and executed.

Director Cicerelli, Attorney Ellsworth and Board Secretary Wimberley withdraw from the meeting
at 4:44 p.m. and Director McRoberts and Director Currier vote to go back into closed session. Fire
Chief Berardi to prepare meeting minutes for closed session and keep confidential.

Next scheduled meeting of the Board of Directors is June 18, 2024, at 4:00 p.m.

Approved by:

Date:

Prepared by: Miranda Wimberley





